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Ciofswinds Youbth Services, Ing. 23-TIFIED4S

With » comnitmant to helping fonsway, honoless, and other young pecple in
crisis, the organization how known as Crosswinda Youth Servioas was
incorporated in Bravard County in 1974, %hat vaar, Crosawinds opened ity
first progesam - an emergency children's sheiter. Over Al yasrs lates,
Ctosswinds, a private, nonprofit ED1{c}{3] organization, baz grown to
becons a beading provider of youth gervices in the &rea, offering & wids
variety of preograms for youndg people and thair tamilies.,

Crosswinda im accredited by the Cosnell on Booredivetian {002) for
zehiaving the highest standards of professicmal practice for itE xervigeg,
bave sot high performance standerds snd have made 5 commitment to their
constituants to deliver the very bost guality services.

Crosswinds is 8 fiscaliy stable crganization with a atrong infrastracture
in place. Both thae organiszntion and the yonth end familiss thet nse its

perviges henefit frop exceptionsl community support and vitsl eoliaborative

parimersiips.
Fin Paiperraich Badootion Aot Wofteg, Bes P rirectars for Form 55 o e EX, ety e 5 AFsorm B0 T R EET LT}
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Cronawinds ¥Yeuth Services, Ioco, 23-TATH543 —

experisheing serious family ox other crizes. The program provides zafs,

supervisod shelter; natritious kesls and snacks: znd other Lagic

rezources and skills they need for sslf-sufficlesncy. The prograsm provides
trataiticnal heousing and supportive aervices, such asg educationel angd
explogment asaistance; assistance with securing pecswnent housing;
counsaling; asd Life akille training in bBudgeting, mesl plascing, heslith,
end other topics.

youth ages £ ~17 gad their families. Countselarz in thig comtunity-baged
program work with youth and families to find selutiong to issnas, svah ss
Lrizancy, ronawsy bahaviocs, snd family conflicts.

Joveniia Resagsment Cester (TR0} ik the centxel point of estry for
coerdinated service delivery for delinqguent and at pigk youth, ag well ax
the cantral point of contact for law enforcament. The JACD s goal ie to

céamtonity services, and life skills applications.

Civil Citation i an insovabtlve giternative to arrest for young pecpie with

certain miscemesncr offemses, which helds ther agosuntabls For their o

acticpe, while offering counseling snd sther Limely serviges vouth ond
Page 3 of @
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Croagwinds Youth Sarvices, Ipa. P 23-THTEDG

thair familias meed.
Tndependant Livisg Barvices {Y¥18! provides services to youth in Eoster
care, ages 13-L7, and yonng adelts whoe have exited foatar carea, adges I8-F5,
The goals of these aarvices sxe to araist youkh who are aging out of
foster cara ir meking & sucosssfuzl transition Lo indepandent sdalthood
throngh the development of self-sufficiency and independant living mkilis
and to prepare ekch yonth to onter the workforee and/or post-secondary
BRAEIon e i e L
Straat Qutreach Frogram [30P) targets howsless, runaway, end at-risk grouth
through a woblie cubresch tean, who provide servivel sid, ool ga Food,
crothing, and hygiene prodocts, apd distribute preventiecs and referrsl
information for othar needed sarvices, with the goal of helping youth leave
the stiewts.
Safe Flece helps cohildren get immediste sassistanow from Crosswinds by

entexing any oze of ower 100 Brevaxd businresses or puhIliz buitdinga

diaplaving & Bafe Place sigh.

TCroasuwinds' ogtdated financial pecounting evatenm was toplaced with a more
robuet fund accomnting softwars syetan which will provide more accurate snd

produstive workflow for seefe.
FCropswipds mpimtgined a preductive coilaborative working relatisnship with
Bravard County Public Schools, local law enforcewment and many sther

comtonity sgencies. i WD B o

rage 2 of B
Srhwathult O Feam #Hd o #9-E2) [hHA4]
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Croggwinds Youth Serwviges, Ing. 237376643

which hag stabilired tha Rebext E. Lehton Children's Shulter workfproa to
enhance retention.
"lraaauwinds progrems suocessfully passed all asdits and ponitorings by

Fecwral and state sgenoies in 2015, and Crosswinds wasm re-aocoedited by the

BURS: (im  miim e iem e S e e — e
"Crosswinds has been able te mest 8 siynificant gap in the goptintation of
services. Duos La severel ressons, the Department of Chiidron and Families
s not been shle to recrolt and license foxtpr homas at a zate nesdad sud
hax relied on Crosgwinds to take in Foster cars youth for mach longer
pericds of time,
"ALl programs successfully achieved all benchmarks for the Fisesl YeRT &S
#et by their progegms-
"After issping an REF For financial audit sezvices, the Borrd seleched
Whittaier Cocper Financial Groap From xix cesponsding Fiwme and thay hava
been engaged for o poriod of three yeegry of andit sefvioes. The 2014-2015
Financial audit had no meansgement letter as reguired by A.%. Bula Seatien
1. 654 {3} (@), hecause there were so findinge required +o ba raported,

"The Bogrd created a new signature fusdraising evant, “Cloa at the RBoo®,
which natted 518,593 to soppert Crosswinds' programa. Enthuosisstic

résgonga from the coswanity snd perticipante hes led to plansing for tha

"Croaswinds was generodaly supported for the second congecuhive vear by
Rockledge Rotasy throngh their 2015 Dechy Day avent,

"Fhe iTih Annusl Grest Breverd Duck Raecs in April 2915 geastated 5 net
profit of 568,787, an jinoresse of 25& avexr ZOD14.

EBaga 3 of §
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Crosewinde Youth Servicoes, Tnc. J 237178543

"Wolunteers and intexn iritistives contince to sshance the shelter program
ancd JALC. Volunteers help increase staff flexibility, snpure safe exits,
snhence cepacity. and expand cutzesch in the community. Chiversity and
wolioga pertnecships also anhance stafl capacity, providing the sheltar
program with master's-level Mantal Health Counmeling and Bocial Work
interns. Sewversl amployeds groups did projects op the campus, ineludiag a

lecal aercspace firm whose emplovess and friesds began providing PUAY Berly
voleatewss £or tha Deck Rece incroasad.

e dilspldated cld Reinweter prograxs proparty (1417 Dixon BEivd.! was sobd

"Humhers of youth served inorearsd in the sheltss to 331 From 310 the prior
year: in nom-rasidential osvnseling to 220 froam I92; in Independent Living

"Aftar seeking izdications of interwst from poveral finencial sdviscry

fitmiw, the Honrd selected Merrill Lymoh o heudle Crorawinds' isvesiment,

snd retireampent sooounte.

far the sheltar,
"Eromswinda’ programs continved to sivepgthen asnd reonite fawilies and help
young pecpls mowe towsrd 4 suecassfal fottre, as ashown in thess smaple

N Faga 4 of B
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Crosgwincds Youth Sasrvices, Ihd. 2373755943
oULOomes

%% of families ware reanibted after a youth's stey in the energency
Bhelter

86% of families reported an improvement in family funetioning throwgh
coohgeling dnd CAS6 managemant yeceivad frem tho shaltar,

¥ of youth, six {6} mooths after exiting the shelter, romajned ip an
spproprists anvisonsent throngh case nmensgenent snd service liskages
raceived daripg theiy stay in the sheltar.

laaving the program.

T3% of the formerly homaless yeuth exiting the rerldentisl Pransiticmsi

Living Program bad incressed their incomae level st program completion.
140% of youth eccmpleting the rasldential Transitienal Living Progras

matntained permanent housing for ain (4 menths efter progrem exit.

Youth in the oivil ocitstion program did not re-offesd §2% of the time

after ong yeae-

‘inkages received thocegh the Juvenile Assesssent Center wers helpful.
100% of the youwth iz the Crosswings Independent Living Services prugrsm
wiote Hof wipatisncing homeleszpess dening servioes,

Five youth transitiosing ont of foster caxe in Cropewinds’ Indepandant

Tiving Sezwices program earned & GED/high sohool diplema through tha Fast

.......................................
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Crosawinds Youirh Bervices, Tno, . gEEw?E?EEGQ

FECUGNETEON RNE AWARDS !

Trogewinds khe boenh recognized on the satlonal ., state, and lecal ievel for
guality programs and management, &g shews in the exsmpleas below:
in August 2015, Crosswinds was recognived a5 the “dMewber of the Month" by

In 2014, Crogewinds was eelected to recaive one of the prestigious Central

Florida Bummnitarian Rwarde given anfually in Brevesd County,

in 2014, CTrogawinds was named a "Buat Care Erovider' by the Fiorids

Network of Yooth and ¥amily Sexvicss.

2013 by the Tituaville Awes Chanbur of Commernce.

In 291k, Jan Lokey, President/CEQ, received the Lifstime Achisvemant Bwasd
Lron the Youth aod Family Sexvices Network,
In 20310, Crosswinds received a national Sohetance Abnese and Mental Eoalth

Servicas Administration (HAMESA) Awerd,

in 00T, Crosswinds wis semad Mon-Profit Agency of the Year by the
Molhoprne/Palm Bay Chasiber of Cosmerce,
Alegs in 2007, Jan Lokay, Prosident/CRO, received the Mary Jene Dowey

Leadership Award from the Youlh apd Family Services Matwork.

Aewprlon aerving ruhawey, homelesms, o other youth in orisds.” Rs a ragult
of thisx sward, Orosswinde was recogrized on the floer of the United BEtates
Comgress in Weshingten T.C. Additicomally, the Florids Cabinet approved x
iabinet Rexolution xecomniring rosswinds' schievement, and praclasmations
were issusd by the Brevard County Bosrd of County Compisaionets and the

Page § of 8
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Crosgednede Youbth Services, Ing. e B TITHEEL D

City of Padm Bay.
Th 200, Croaswinds wee named Oxgenizabion of the Year by Brevarzd County's
major newspaper FLORIDA PODAY and received the Dete Integrity awaxd from

the Florids Hetwerk of Youth and Fanily Services.

Form 950, Part VI, Eine 1lh - drganization'a Process to Heview Form 5300
590 iz zreviewaed Ly CFD and Presidest/0EO bhefore filing.

Confiictas of interest are resolved by the hwazd of divectors with the

persan having the conflict of interest forfaiting their right to vote,

Loss on disposal of aasets inoluded sa & 1!

a weduction »f revende cn relwpn 0 3 &3 543

pirect fundsaising expenses inoloded as 5 B

B redustioh of zeverus onh returs 00 & 44,075

Book/tax difference - Raslized capitsl gaing $ a7
Yagae T of 6
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crosewingds Youth Services  Iwes, 'zsqsmgaa
Less on disposal of aszeats incloded as $ g
a2 reduction of revenod on IEturn $ m61, 543
Direct fundraising expenses inchioded as s G
i reducticon of revesve op retwzmn 000 $ -44, 675
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