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A Message from Our
President & CEO
Dear Friends,
Although the past year was undeniably a year of immense
challenges, it was also a year of inspiration. Americans
everywhere displayed extraordinary creativity, resilience, and
compassion. This was no different at Crosswinds Youth
Services, where we responded with agility, innovation, and
boldness.
The coronavirus pandemic has required the world to change
their plans and routines, almost on a dime. Crosswinds was
able to quickly adapt to the needs of our community thanks
to the dedication, ingenuity and strength of our staff,
particularly our onsite essential workers who continue to
persevere during these exceedingly challenging times. It is
because of our employees' efforts that Crosswinds was able
to touch the lives of over 3,000 children, youth and families
for the 2020 – 2021 fiscal year.
Throughout the pandemic, our ability to provide the care for
those in need came directly from the support and
partnership we received in our community. Our Governing
Board and I are most humbled by our community partners
including those on our Juvenile Assessment Center Advisory
Board, volunteers from businesses, civic and religious
organizations, schools, colleges and universities, the media,
law enforcement, Safe Place locations, and individuals. You
have all helped change so many lives.
We are delighted to share our annual report for the 2020 –
2021 fiscal year and though we cannot be sure how long
COVID-19 will linger, one thing that is certain is Crosswinds’
unwavering commitment to provide exceptional care for the
children, youth and families of Brevard County.
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With warm wishes,

Jan
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Sheriff Jack Parker (Ret.),
Honorary Board Member

Programs &
Services
Robert E. Lehton Children's Shelter
Offers 24/7 emergency residential care and supportive services for youth
who have run away, are homeless, waiting for foster homes, in respite, or
are otherwise in crisis.

Transitional Living Program (TLP)
Is a comprehensive program offering housing and supportive services
to help homeless young people ages 16 - 22 achieve self-sufficiency.

Community Counseling
Provides counseling and case management for youth ages 6 - 17 and
their families to find solutions to issues such as school performance,
truancy, runaway behaviors, and family conflicts.

Street Outreach Program (SOP)
Targets homeless, runaway, and young adults through a
mobile street outreach team.
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Programs &
Services
Juvenile Assessment Center (JAC)
Is the central point of entry for coordinated service delivery for at risk youth
and central point of contact for law enforcement.

Civil Citation
Is an alternative to arrest for youth with certain misdemeanor
offenses, which holds them accountable, while offering
counseling and other services for youth and their families.

Stop Now and Plan (SNAP)
Is an evidence-based, cognitive-behavioral model, which
helps children 6 – 11 years old and their parents learn
how to effectively manage their emotions and keep
problems small.

Independent Living Services (ILS)
Assists youth aging out of foster care in making a
successful transition to independent adulthood.

Safe Place
Helps children get immediate help from Crosswinds by
entering any one of over 100 Brevard businesses or
public buildings displaying a Safe Place sign.
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Celebrating
Sucess
Seth is a 21 year old with a bright future. He was once a youth at the
Robert E. Lehton Children's Shelter and went on to live in our
Transitional Living Program.
Despite the struggles of Seth's upbringing, he has always been
strongly committed to his education. He was a dual enrolled youth,
attending Cocoa High and Eastern Florida State College. With the help
of the Crosswinds Board of Directors and several scholarships, he then
was able to attend the University of Florida. He graduated April 2021
with a Bachelors in Economics and a Minor in Florida Teaching. He has
been accepted in the University of Florida's Economics M.A. program.
In a recent email to Crosswinds staff, Seth proudly proclaimed he has, “graduated debt free!" Seth
has risen to the high expectations we have all had for him. He has demonstrated that the power to
succeed lies in the determination to “get it done”.

Alyssa (Ally) entered Crosswinds’ Transitional Living Program (TLP) feeling lost and alone. She
was forced out of her home after a fight with her father about her sexual orientation. She found
herself on the streets of Brevard County looking for a safe place to live. Luckily, she had a friend
who put her in contact with Crosswinds' Street Outreach staff.
While enrolled in TLP, Ally was able to feel a sense of hope, complete her GED and receive her
High School Diploma from Adult Education. She currently has a full time job as a housekeeper in a
nursing home and is working on becoming a CNA. Ally has
been able to become self sufficient. She credits her time at
Crosswinds and the relationships and friendships she
made as the reason why she is able to believe in herself again.
“I was lost when I first got to Crosswinds. I had no idea where
I was going or how I was going to get there. I just knew that I
needed help. Thankfully, Crosswinds took me in and gave me
the opportunity to save my money. But more importantly, I
was able to build a bond with the staff and they have
become family to me.”

Crosswinds Youth Services 2020 - 2021 Annual Report

Community Partners
In Action

Crosswinds celebrates the fantastic work
of our generous community partners. We
continue to be amazed by the wide array
of time, gifts, and resources that are given.
Your support is monumental, thank you
for impacting so many vulnerable lives in
our community. We couldn’t fulfill our
mission without your support!
Many different community
partners donated delicious
snacks and meals for our
youth throughout the year.

Crosswinds had so many wonderful
presents donated from so many in
the community. Such as The Reach
Ministry in Merritt Island, TJ Maxx
of Merritt Island, All About Roofing,
the Young Lawyers Division of the
Brevard County Bar Association, and
many other caring individuals.

Thanks to the support
of Brevard County,
our youth were ready
to start the school
year right.

Volunteers played backyard games with
youth.
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Community Partners
In Action

We are all so grateful to the Open Table
volunteers at St. John's the Evangelist Church.
62 members of their congregation have gifted
the youth in the Transitional Living Program
with their time.
Open Table volunteer members bring to our
youth the relationships that they are missing
in their lives. They act as role models for them
and help them navigate those first few steps
in the vast possibilities of their adult lives.
Simply by caring, they show them that they
have value and that they can move on from
their past and create something unique and
beautiful with their lives.

Some of the memorable initiatives
that were inspired by our Open Table
volunteers include:
A drive through graduation
ceremony for our high school
graduates
Household donations to furnish all
the homes in the TLP program
TLP homes decorated for
Christmas
Parade of Homes Christmas Tour
on Zoom
A neighborhood barbeque to
celebrate being COVID-free during
the pandemic
Generous monetary donations
And so much more
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Youth Expressions
Through Art

Students creating
individualized
pieces of art with
supplies donated
by some of our
community
partners.
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23rd Annual Great
Brevard Duck Race

We are beyond thrilled
to announce that thanks
to you, we surpassed
our goal for the 23rd
Annual Great Brevard
Virtual Duck Race 11,148 ducks were
adopted and over
$120,000 raised!

Thank you to some of our
quacktastic Flock!
Clockwise from left to right: Sheriff
Ivey, Mindy with Lite Rock 99.3,
Scott DeMasso (owner of Space
Coast Honda), Florida Business
Bank Team, Construction
Engineering Team, and

David Smith (General Manager)
with Seaport Canaveral
Scott DeMasso of Space Coast Honda and
Bonnie Galloway, Grand Prize Duck Winner
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2020 - 2021
Funding Sources
For fiscal year 2020-2021, Crosswinds budget of $3,027,062
was from the following sources:
Board of County Commissioners of Brevard County, Florida, Brevard Family
Partnership, Brevard Homeless Coalition, Florida Department of Children & Families
Community Based Care Organizations, Florida Network of Youth and Family Services,
United Way of Brevard County, U.S. Department of Health and Human Services, U.S.
Department of Housing and Urban Development, and other caring businesses,
foundations, organizations, and individuals.

2020 - 2021 Support & Revenue

2020 - 2021 Expenses
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2020-2021
How You Have Helped Children,
Youth and Families
Crosswinds
touched the
lives of over

97%

3,000
children, youth
and families.

2020 - 2021

Community
Based Services:
Counseling
Case
Management

2,927
nights of care.

774
Crisis
Counseling,
Information &
Referrals

1,044

of youth in the
Residential
Independent Living
Youth program
Services
Services
who
left foster care
&217
had a plan for
stable housing.

Residential
Youth
Services

284
Volunteers
over

100

7,500
meals were
served in the
shelter.

98%
of youth remained
living in an
appropriate living
situation 6 months
after shelter services.

Over

100%
of youth had an
assessment and
individualized service
plan developed while
in the Shelter.
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Crosswinds Youth Services
creates opportunities for young
people to succeed.
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